
ZEALANDIA:
A story of how 

social enterprise can 
transform a city



U3A and Zealandia

Ever visited?

A member?

A volunteer?

Seen or heard a kaka?



The back story

1993  
“a Basket case”



The back story

About 6
Estimated pairs of tui in Wellington Region, 1993



The back story

0
Number of kaka in Wellington 1910 - 2002



The back story

1885
The year that tieke/saddleback became extinct from Wellington



Any of these in your neighbourhood? 6?



The city where biodiversity lives in the backyards

0
14 introduced in 2002;   over 900 banded to 2018



Saddleback find a 100-year record

09:21, Oct 27 2014

A "ring of steel" has been set up to protect a young Wellington family.
But it is a family with a difference - the saddleback bird nest could be the first found 
outside the safety of a mainland sanctuary in more than 100 years.

KENT BLECHYNDEN/FAIRFAX NZ
One of the saddleback chicks.

1885

Success story in 

Polhill Gulley



Nature transformed

“Basket case”

to

“The valley that 
managed to 

transform a city”
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But there’s more……

Natural capital:  all aspects of the natural 
environment needed to support life and 
human activity;  includes things like soil, 
water, plants, animals, as well as minerals 
and energy resources.

Social capital describes the norms and 
values that underpin society;  includes 
things like trust, adherence to the rule of 
law, the Crown-Māori relationship, cultural 
identity and the connections between 
people and communities.

Human capital: people’s skills, 

knowledge and their physical and 

mental health; the things which enable 

people to participate fully in work, study, 

recreational activities and society more 

broadly.

Financial/physical capital includes 
things like factories, houses, roads, 
hospitals and financial assets. These 
are the human-made things involved 
in commercial and non-commercial 
activity.



Social enterprise can transform 

all four capitals: natural, social, human, financial

Social enterprise:

applies commercial 

strategies to maximize 

improvements in financial, 

social, human and 

environmental 

well-being

For Wellington to be the 
most prosperous, 
vibrant and liveable 
region in Australasia by 
2025



Social capital: cultural identity and the 

connections between people and communities
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Photo:  Radio NZ



Social capital: volunteering – Zealandia & Wellington

Photo:  Judi Miller



Social capital:
Te Mara a Tane

In February this year:

a hikoi from the mouth of the 

Kaiwharawhara to 

Zealandia

Spotted skink release
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Human capital: building skills and knowledge

Gateway

& apprenticeships

Pathways to jobs

Zealandia card resources go NZ wide

Photo:  Zealandia
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Human capital: creating new knowledge

Research projects

Globally connected



Human capital: 

the health benefits of people connecting with nature
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Photo:  Bill Beale



Financial capital: visitors to Wellington

Elsewhere in 
NZ, 20%

Overseas, 
44%

Local, 36%

Visitor Origins (Paid Admissions)

4,383 cruise ship visitors 

booked on a tour in 2017/18



Financial capital:   Sustainable social enterprise
You need to do well to do good

74% 79% 83%
2015/16 2016/17 2017/18

% of revenue raised by ZEALANDIA

July 2018
$1.05m working 
capital

3 consecutive
years of bottom 
line surplus

$4.3 own 
generated revenue
(Council $835K)

FROM ???: 



Financial capital: our infrastructure

$250,000 in grants to replace 
our diesel van with electric 
shuttles

Photo:  Zealandia
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Celebrating social enterprise 2017/18 
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ZEALANDIA will be a place that 

transforms biodiversity, people 

and knowledge, and through this 

transforms our capacity for living 

with nature 

Creating our next generation 

impact for Wellington



Our dream:   next steps

We are leading transformational 
change in the way people think about 
the value of nature, and learn how to 
nurture and live with it in the places 

we live.



Getting practical:  a new introduction
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A larger scale introduction

May 2018
The “Brierley” is making 

basic accommodation

available for our current 

team – staff and interns 

(currently in average 3 

sqm space)

Space needs will grow, 

with increasing demand 

from our interns and 

community partners to 

locate at our shared hub 



Creating unique capability – next steps 

Zealandia Centre for
People and Nature
We are creating an umbrella 

under which many can gather.

A collaborative Learning & 

Discovery hub, supporting 

leading-edge research and all-age 

learning 

Focuses on understanding and 

enhancing the value of the 

natural world in the places where 

people live.

A virtual and physical centre, 

linking Wellington and the world

Photo:  Bill Beale



Looking to the future

Come and join us 
to transform the future 

for people living with nature



Thank you for your support

www.visitzealandia.com/livingwithnature



 

 

 

The Zealandia Centre for People and Nature 
ZEALANDIA is poised to make a quantum leap in our understanding of how 

people connect with nature, and what that means for the economy, their 

wellbeing, and our conservation outcomes. The Zealandia Centre for People 

and Nature, announced in January 2018, will be the vehicle that enables us 

to generate new knowledge and experiences that create the liveable cities of 

the future.  

Over the past 20 years ZEALANDIA has become a catalyst for driving 

environmental, social and economic change in Wellington. Our nation’s capital 

is now the only city in New Zealand where increasing numbers of threatened 

bird species can be found in backyards and local green spaces.   

Neighbourhoods are rising to the challenge of nurturing nature through pest 

trapping and wildlife gardening. Wellington is now in the midst of significant 

ecological and social change.   

Economically, Wellington now has a thriving nature-based tourism industry, 

with over 132,000 visitors experiencing New Zealand’s incredible biodiversity 

within Te Māra a Tāne, the sanctuary valley  in FY18.   

Why do we need a Centre for People and Nature? 

The science tells us that nature is not optional but essential to create healthy, happy, and prosperous lives—and 

ZEALANDIA is uniquely placed to lead and work with others on new discoveries on how we can bring these benefits 

back to the urban environment.   Working with 

communities is a major part of ZEALANDIA”s 20 year 

strategy Living with Nature (see 

www.visitzealandia.com/livingwithnature).  

Wellington and ZEALANDIA are demonstrating how nature-

rich cities can be created.   We now have an opportunity to 

be at the forefront of the biophilic movement; to be a 

leader and exemplar in urban ecology and restoration, 

community engagement and impact, and ultimately the 

ability to live with nature.  

Now is the time to research and understand what is 

happening and why.  The new discoveries that emerge from this Centre will help find new ways to harness the 

energy, and take the ecological and social transformation to the next level for the benefit of people and nature – 

locally, nationally, internationally. 

What will the Centre for People and Nature do? The Centre for People and Nature will be a collaborative hub, 

supporting leading-edge research and all-age learning that focuses on understanding and enhancing the value of 

the natural world in the places where people live. 

We are creating an umbrella under which many can gather.  The Centre will achieve transformational change: 

through research, community engagement and education and learning. 

  



 

 

1. Research  

Interdisciplinary research is the foundation for new discoveries. The Centre for People and Nature is conducting 

research, and supporting research through collaboration and partnerships.  Current research ranges from discovery 

science (e.g. the role of hihi in pollinating hangehange), to interdisciplinary work to understand motivations for 

conservation action in cities. Over 40 researchers are currently working on ZEALANDIA-based projects and many 

more will follow as the Centre ramps up.  

The ZEALANDIA thought leaders, an international group of respected leaders, provide direction and insights that will 

help us contribute to creating nature-rich cities of the future.    Looking ahead, the Centre for People and Nature will 

support PhD scholarships and a postdoctoral laureate, and a large number of interns. 

2. Community engagement:  

Together we can achieve incredible things. Community 

engagement and leadership was central to creating Te 

Māra a Tāne, ZEALANDIA’s extraordinary sanctuary.  The 

Centre will continue this tradition, and will support the 

Sanctuary to Sea project:   the restoration of the 

Kaiwharawhara catchment, demonstrating a new model 

for restoration in urban landscapes.   The project includes 

community groups, iwi, local government, and many 

others, and begins with the restoration of the sanctuary 

lower lake. 

3.    Education and learning: 

Education and learning empower people to create a sustainable and nature-rich future. ZEALANDIA’s expansive 

education programme is already connecting with over 11,000 school-age children and their teachers each year and is 

creating the leaders of the future.   In its first three years the Centre for People and Nature will focus on outreach 

beyond the fence through a programme to connect schools with the predator free movement in Wellington, and a 

new project focused on Sanctuary to Sea  

Where is the Centre for People and Nature? 

The Centre will be both a physical and a virtual entity.  The Centre draws on ZEALANDIA and wider Wellington as a 

‘living laboratory’ environment.  Currently based in existing ZEALANDIA spaces, we will be developing a new 

lightweight, sustainable building to provide space for researchers, educators and interns, and for community 

organisations to gather.     The Centre also exists virtually through an expanding network of national and 

international collaborators and partners.    

 

Become part of the Zealandia Centre for People and Nature 

This is an exciting development, and you can be part of the Centre’s future – for example, 

by supporting internships, sponsorship of education projects, and more. 

If you would like to discuss how you can help, please contact:   

Mike Britton, Grants, Donations and Partnership Officer at Zealandia  

Mike.Britton@visitzealandia.com           Phone +64 4 920 9207 or 021783 776 

mailto:Mike.Britton@visitzealandia.com
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